
Date start Name

Date finish

Auteur:

Teamleader Team members

1. Define problem en goal 2. Measure the facts

What is the problem Wat will we achieve ( what is the goal)?

3. Analyse the facts and come up with causes 4. Define solutions

5. Plan the activities and and bring them in action. 6. Check and secure the solution

Who What When status

Explanation of the old situation ( Possible with photo's) Explanation of the newe situation  ( Possible with photo's)


